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INDEPENDENT AUDITORS’ REPORT
To the Board of Directors
Academir Charter Schools, Inc.
D/B/A Academir Charter School West
Miami, Florida

Opinion

We have audited the accompanying financial statements of the governmental activities and each major
fund of Academir Charter Schools, Inc. D/B/A Academir Charter School West (the Charter School),
which is a component unit of the Miami-Dade County District School Board, Miami, Florida as of, and
for the Year Ended June 30, 2021, which comprises the Charter School’s basic financial statement as
listed in the table of contents for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of Academir Charter
Schools, Inc. D/B/A Academir Charter School West as of June 30, 2021, and the respective changes in
its financial position for the year then ended in accordance with accounting principles generally accepted
in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Academir Charter Schools, Inc. D/B/A Academir Charter School West and to meet our
other ethical responsibilities in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Academir Charter Schools, Inc.
D/B/A Academir Charter School West's ability to continue as a going concern within one year after the
date that the financial statements are available to be issued.
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INDEPENDENT AUDITORS’ REPORT - Continued

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements, including omissions, are considered material if there is a substantial likelthood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Academir Charter Schools, Inc. D/B/A Academir Charter School
West's internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Academir Charter Schools, Inc. D/B/A Academir Charter
School West's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.
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INDEPENDENT AUDITORS’ REPORT - Continued
Other Matters- Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 4-9 and 26-29 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 02, 2021, on our consideration of the Charter School’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

%ﬂ@ Whrsats, /4

Miami, Florida
September 02, 2021



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED JUNE 30, 2021

As management of the Academir Charter Schools, Inc. D/B/A Academir Charter School West (the
“Charter School™), we offer readers of the Charter School’s financial statements this narrative overview
and analysis of the financial activities of the Charter School for the fiscal year ended June 30, 2021. We
encourage readers to consider the information presented here through page 9 of this report.

Overview of the financial statements

The discussion and analysis are intended to serve as an introduction to the Charter School’s basic
financial statements. The Charter School’s basic financial statements are comprised of three
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to the
financial statements. This report also contains other required supplementary information in addition to
the basic financial statements themselves.

Government-wide financial statements

The government-wide financial statements, which consist of the statement of net position and the
statement of activities, are designed to provide readers with a broad overview of the Charter School’s
finances, in a manner similar to a private sector business.

The Statement of Net Position provides information on all the Charter School’s assets and liabilities,
with the difference between the two reported as Net Position. Over time, increases or decreases in Net
Position may serve as a useful indicator of whether the financial position of the Charter School is
improving or deteriorating. However, as a governmental entity, the Charter School’s activities are not
geared towards generating profit as are the activities of commercial entities. Other factors such as the
safety at the Charter School and quality of education, must be considered in order to reasonably assess
the Charter School” overall performance.

The Statement of Activities presents information showing how the Charter School’s Net Position
changed during the most recent fiscal year. All changes in Net Position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenue and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods.

The government-wide financial statements can be found on pages 11-12 of this report.



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED JUNE 30, 2021

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Charter School, like other state and local
governmental entities, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. The Charter School has only one category of funds — governmental funds.

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term, inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating the Charter School’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the Charter School’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund statement of
revenue, expenditures and changes in fund balances provide a reconciliation to facilitate this comparison
between governmental funds and governmental activities.

The basic governmental fund financial statements can be found on pages 14-17 of this report.

Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and governmental fund financial statements.

The notes to the financial statements can be found on pages 18-26 of this report.
Supplementary Information

In addition to basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the Charter School’s adopted budget to actual results.



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED JUNE 30, 2021

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of financial position. The
following table presents an analysis of the condensed government-wide statements of net position:

CONDENSED STATEMENT OF NET POSITION

June 30, 2021 June 30, 2020 Variance

Current assets $ 2,212,258 $ 1,930,535 $ 281,723
Capital assets, net of depreciation 129,035 189,410 (60,375)
Total assets $ 2,341,293 $ 2,119,945 $ 221,348

Current liabilities $ 313,650 $ 214,157 $ 99,493

Net Position
Invested in capital assets, net of related debt $ 129,035 $ 189410 $ (60,375)

Unrestricted 1,898,608 1,716,378 182,230
Total Net Position $ 2,027,643 $ 1,905,788 $ 121,855
Total Liabilities and Net Position $ 2,341,293 $ 2,119,945 $ 221,348

At the end of the fiscal year, the Charter School reports a positive balance in net position with an
increase in net position from the prior year to $2,027,643. The Charter School's net position reflects its
investment in capital assets (e.g. buildings, building improvements, furniture, fixtures and equipment),
net of related debt. The Charter School uses its capital assets to provide services to students.
Consequently, these assets are not available for future spending.

Unrestricted assets increased approximately 11% due to an increase in revenues.
Resources that are subject to external restrictions on how they may be used are classified as restricted

assets. As of June 30, 2021, the Charter school had no restricted assets. The remaining unrestricted
balance may be used in any of the Charter School’s ongoing operations.



ACADEMIR CHARTER SCHOOLS, INC.

YEAR ENDED JUNE 30, 2021

Government-wide Financial Analysis - Continued

D/B/A ACADEMIR CHARTER SCHOOL WEST
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)

The following table presents information on the condensed government-wide statements of changes in

Net Position:
CONDENSED STATEMENT OF CHANGES IN NET POSITION
2021 2020 Variance

Revenues:
General revenues $ 5,346,755 $ 5,312,343 % 34,412
Program revenues:

Charges for services 23,725 29,916 (6,191)

Operating grants and contributions 496,043 90,770 405,273

Capital grants and contributions 324,115 312,002 12,113

Total revenues 6,190,638 5,745,031 445 607

Expenses:
Instruction 2,852,456 2,736,065 116,391
Student support services 8.998 25,425 (16,427)
Instructional media services = 1,431 (1,431)
Instructional staff training services - 200 (200)
Board 4,408 9,896 (5,488)
General administration 38.764 37,536 1,228
School administration 694,548 715,093 (20,545)
Fiscal services 728,751 617,616 111,135
Food services 91,777 83.603 8.174
Central services - 6,424 (6.,424)
Pupil transportation - 2,000 (2,000)
Operation of plant 1,473,327 1,442,437 30.890
Maintenance of plant 19.870 700 19.170
Unallocated depreciation expense 155,884 57,637 98.247

Total expenses 6,068,783 5,736,063 332,720

Change in Net Position 121,855 8,968 112,887
Net Position - Beginning 1,905,788 1,896,820 8.968
Net Position - Ending $ 2,027,643 $ 1,905,788 % 121,855




ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED JUNE 30, 2021

Government-wide financial analysis - Continued

e The student enrollment count as June 30, 2021, was 621 students in grades kindergarten
to 5™ grade. Revenues are based on the amount received per student from the State
through the School Board of Miami-Dade County.

e Expenses for instruction are the result of teachers™ salaries and related benefits, and
materials and supplies that directly impact student learning,

e School administration is due primarily to administrators and other administrative
personnel and related benefits as well as administrative costs.

e Plant operations expenses consist of utilities, communications, insurance cost, support
personnel and related benefits.

Financial Analysis of the Charter School’s Funds

As noted earlier, the Charter School uses fund accounting to maintain control over resources that have
been segregated for specific activities or objectives. The focus of the Charter School’s governmental
funds is to provide information on near-term inflows, outflows and spendable resources. Such
information is useful in assessing the Charter School’s financing requirements. Unreserved fund balance
may serve as a useful measure of the Charter School’s net resources available for spending at the end of
the fiscal year.

At the end of fiscal year 2021 the Charter School’s governmental fund reported a positive ending fund
balance of $1,898.608.

Budgetary Highlights

The general fund budget for the fiscal year ended June 30, 2021, was developed based on the
School’s anticipated revenues and expenditures and the expected student population for the
school year. Over the course of the year, the school revised its general fund budget several
times. Refer to the Budgetary Comparison Schedule for additional information on Page 28.

Capital Assets and Debt Administration

As of June 30, 2021, the Charter School had investment in capital assets of $129,035. This amount is net
of accumulated depreciation of $967,366. Capital assets additions in the current year include new
computers and furniture.

The Charter School has no outstanding debt.



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
YEAR ENDED JUNE 30, 2021

Economic Factors

During the fiscal year June 30, 2021, the Charter School experienced a decrease in its net position. The
contributing factor was due to increased expenditures.

School Enrollment

During the fiscal year June 30, 2021, the grade levels at the Charter School ranged from Grade K
through Grade 5, with a total enrollment of 621 students

Bond Issuance

On July 1, 2021, Capital Trust Agency, a legal entity duly created and a public agency duly organized
and existing under the laws of the State of Florida (the “Issuer”) issued its (1) Educational Facilities
Revenue Bonds (AcadeMir Charter Schools, Inc. Project), Series 2021 A (the “Series 2021 A Bonds™ or
the “Tax-Exempt Bonds™) in the aggregate principal amount of $6,900,000, and (i1) Taxable Educational
Facilities Revenue Bonds (AcadeMir Charter Schools, Inc. Project), Series 2021B (the “Series 2021B
Bonds™ and, together with the Series 2021A Bonds, the “Series 2021 Bonds™), in the aggregate principal
amount of $485,000.

Requests for Information

The financial report 1s designed to provide a general overview of the Charter School's finances for all
those with an interest in the School's finances. Questions concerning any of the information should be
addressed to Mr. Alexander Casas, Board Chair, 14880 SW 26" Street, Miami, FL 33185.
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ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
STATEMENT OF NET POSITION
JUNE 30, 2021

Assets

Cash

Investments

Accounts receivable
Deposit receivable

Due from other agencies

Furniture, fixtures and equipment
ILLess accumulated depreciation

Total Assets

Liabilities
Salaries and wages pavable
Accounts payable

Total lhhabilities

Net Position

Invested in capital assets, net of related debt

Unrestricted
Total Net Position

Total Liabilities and Net Position

2021

Governmental
Activities

985.552
624,847
476,577
53,282
72.000

2,212,258

1.096.401
(967.366)

129,035

2.341,293

268.430
45,220

313.650

129.035
1.898.608

2.027.643

2,341,293

The accompanying notes are an integral part of these statements
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Governmental activities

Instruction

Student support services

School board

General administration

School administration

Fiscal services

Food services

Operation of plant

Maintenance of plant
Unallocated depreciation expense

Total governmental activities

ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL WEST

STATEMENT OF ACTIVITIES

JUNE 30, 2021
Program Revenues
Capital Net Revenues
Operating Grants (Expenses) and
Charges for ~ Grants and and Change in
Expenses Services Contributions ~ Contributions ~ Net Position
$ 2852456 % 2 $ 242111 $ : $  (2,610,345)
8,998 - - - (8,998)
4.408 : : : (4,408)
38,764 - - - (38,764)
694,548 - - - (694,548)
728,751 - - - (728,751)
91,777 23,725 54,665 : (13,387)
1,473,327 - 192,766 324115 (956,446)
19.870 - 6,501 - (13,369)
155,884 - - - (155,884)
$ 6068783 § 23725 § 496043 § 324115 § (5224,900)
General revenues:
School Board of Miami- Dade County 4.914,602
Investment earnings 1,159
Miscellaneous 430,994
Total general revenues 5,346,755
Change in Net Position 121,855
Net Position - July 1, 2020 1,905,788
Net Position - June 30, 2021 § 2027643

The accompanying notes are an integral part of these statements
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ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
BALANCE SHEET - GOVERNMENTAL FUND

JUNE 30, 2021
Special Total
General Revenue Governmental
Fund Fund Funds
ASSETS
Cash $ 985,552 $ - $ 985,552
Investment 624,847 - 624,847
Accounts receivable, net 26,182 450,395 476,577
Due from other funds 497.241 - 497.241
Due from other agencies 72,000 72,000
Deposits receivable 53,282 - 53,282
Total Assets $ 2259104 $§ 450,395 $ 2,709,499
LIABILITIES AND FUND BALANCES
Liabilities:
Due to other fund $ - $ 497241 $ 497241
Accounts payable 45,220 - 45,220
Salaries and wages payable 268,430 - 268,430
Total liabilities $ 313,650 $§ 497241 $ 810,891
Fund Balances:
Nonspendable
Deposits receivable $ 53,282 § - $ 53,282
Unassigned 1,892,172 (46,846) 1,845,326
Total fund balances $ 1945454 § (46,846) $ 1,898,608
Total Liabilities and Fund Balances $ 2,259,104 $§ 450,395 $ 2,709,499

The accompanying notes are an integral part of these statements
14



ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL WEST
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET TO THE
STATEMENT OF NET POSITION
JUNE 30, 2021

Total fund balances- governmental funds, Page 13 § 1,898,608

Amounts reported for governmental activities in the Statement of Net
Position are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds.

Cost of capital assets § 1,096,401
Accumulated depreciation (967.366) 129,035
Total Net Position - governmental activities, Page 10 § 2027643

The accompanying notes are an integral part of these statements
15



JUNE 30, 2021
Special Total
General Revenue Governmental
Fund Fund Funds
Revenues
School Board of Miami- Dade County $ 4,914,602 - $ 4,914,602
Operating grants and contributions - 496,043 496,043
Capital grant and other contributions 324,115 - 324,115
Charges for services 23,725 = 23,725
Miscellaneous revenues 432,153 - 432,153
Total revenues 5,694,595 496,043 6,190,638
Expenditures
Instruction 2,592 957 259,499 2,852,456
Student support services 8,998 - 8,998
School board 4,408 - 4,408
General administration 38,764 - 38,764
School administration 694,548 - 694,548
Fiscal services 728,751 - 728,751
Food services - 91,777 91,777
Operation of plant 1,280,560 192,767 1,473,327
Maintenance of plant 13,370 6,500 19,870
Capital outlay:
Furniture & equipment 95,509 - 95,509
Total expenditures 5,457,865 550,543 6,008,408
Excess (deficit) of revenues over expenditures 236,730 (54,500) 182,230
Fund balance - July 1, 2020 1,708,724 7,654 1,716,378
Fund balance - June 30, 2021 $ 1,945,454 (46,846) § 1,898,608

ACADEMIR CHARTER SCHOOLS, INC.

D/B/A ACADEMIR CHARTER SCHOOL WEST
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGE IN FUND BALANCE - GOVERNMENTAL FUND

The accompanying notes are an integral part of these statements
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ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE OF GOVERNMENTAL FUNDS TO THE STATEMENT OF
ACTIVITIES
JUNE 30, 2021

Total net changes in fund balance - governmental funds, Page 15 $ 182,230

Amounts reported for govemmental activities in the Statement of Net Position are
different because:

Capital outlays are reported in governmental funds as expenditures
however, In the statement of activities, the cost of those assets s allocated over their
estimated useful lives as depreciation expense.

Cost of capital assets purchased $ 95,509
Provision for depreciation (155,884) (60,375)
Change in Net Position of governmental activities, Page 10 $ 121,855

The accompanying notes are an integral part of these statements
17



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021

NOTE 1 - ORGANIZATION AND OPERATIONS
Nature of Operations

Academir Charter School, Inc. (the “Charter School”) is a not-for-profit corporation, organized
pursuant to Chapter 617, Florida Statutes, the Florida Not-For-Profit Corporation Act, and Section
228.056, Florida Statutes. The Charter School operates under a Charter approved by its sponsor, the
Miami-Dade County District School Board. The governing body of the Charter School is the not-
for-profit corporation’s Board of Directors which is composed of five (5) members.

The Charter School provides educational services to students in grades kindergarten through fifth.
The core philosophy and purpose of the Charter School is to demonstrate that the Charter School’s
students can learn at high levels through an academically rigorous and innovative curriculum that
incorporates the development of good character.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity:

The Charter School operates under a charter of the sponsoring school district, Miami-Dade County
District School Board (the “District”). The current charter is effective until June 30, 2024, and may
be renewed in increments of 5 to 15 years by agreement between the Charter School and the
District. At the end of the term of the charter, the District may choose not to renew the charter
under the grounds specified in the charter in which case the District are required to notify the
Charter School in writing at least 90 days prior to the Charter’s expiration. During the term of the
charter, the District may also terminate the charter if good cause is shown. Academir Charter
School, Inc. is considered a component unit of the Miami-Dade County District School Board.

Criteria of determining if other entities are potential component units which should be reported
within the Charter School’s financial statements are identified and described in the Governmental
Accounting Standards Board (GASB) Codification of Governmental Accounting and Financial
Reporting Standards, Sections 2100 and 2600. The application of these criteria provides for
identification of any entities for which the Charter School is financially accountable and other
organizations for which the nature and significance of their relationship with the

18



ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Charter Schools are such that exclusion would cause the Charter School’s financial statements to be
misleading or incomplete. Based on these criteria, no component units are included within the
reporting entity of the Charter School.

Basis of Presentation:

Based on the guidance provided in the American Institute of Certified Public Accountants Audit and
Accounting Guide — Audit for States and Local Governments and provisions of Florida Statutes, the
Charter School is presented as a governmental organization for financial statement reporting
purposes.

Government-wide Financial Statement:

The government-wide financial statements (i.e., the statement of net position and the statement of
changes in net position) report information on all activities of the Charter School. The effect of
interfund activity, generally, has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or program 1s offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function. Program revenues include 1) operating grants and contributions that are
used to meet the operational requirements of a particular function or program, and 2) capital grants
and contributions that are restricted to meeting the capital requirements of a particular function or
program.

Fund financial statements:

The Charter School accounts are organized on the basis of funds. The operations of the fund are
accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities,
equity, revenues and expenditures.

General Fund — is the School’s primary operating fund. It accounts for all financial
resources of the school, except those required to be accounted for in another fund.

Special Revenue Fund — accounts for specific revenue, such as federal grants and capital
outlay grants that are legally restricted to expenditures for particular purposes.

Agency Fund — accounts for resources of the School’s Internal Fund, which is used to

administer monies collected at the schools in connection with school, student athletics,
class, and club activities.
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D/B/A ACADEMIR CHARTER SCHOOL WEST
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — Continued
Measurement Focus, Basis of Accounting:

The financial statements of the Charter School are prepared in accordance with generally accepted
accounting principles (GAAP). The Charter School’s reporting entity applies all relevant
Governmental Accounting Standards Board (GASB) Codification of Accounting and Financial
Reporting Guidance.

The government-wide statements report using the economic resources measurement focus and the
full accrual basis of accounting. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of related cash flows. Revenues from non-
exchange transactions are reported according to GASB Codification Section 1600.111 and Section
N50 Accounting and Financial Reporting for Non-Exchange Transactions. On the accrual basis,
revenues from grants and donations are recognized in the fiscal year in which all eligibility
requirements have satisfied.

The governmental fund financial statement is presented on the modified accrual basis of accounting
under which revenues 1s recognized in the accounting period in which it becomes susceptible to
accrual (i.e., when it becomes both measurable and available). “Measurable” means the amount of
the transaction can be determined and “available” means collectible within the current period or
soon enough thereafter to be used to pay liabilities of the current period. For this purpose, the
Charter School considers revenues to be available if they are collected within 60 days of the end of
the current fiscal year.

Capital assets

Capital assets, which include land, buildings, building improvements, furniture and fixtures,
equipment and library books are reported in the applicable governmental activities in the
government-wide financial statements. Capital assets are defined by the Charter School as assets
with an initial, individual cost of more than $500 and a life of more than one year. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Estimated useful
lives, in years, for depreciable assets are as follows:

Building and improvements 5-20 years
Furniture, equipment and computers 5 years

Donated capital assets, if any, are recorded at estimated fair value at the date of donation within
governmental funds, amounts incurred for the acquisition of capital assets are reported as fund
expenditures. Depreciation expense is not reported within the governmental fund financial
statements.
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D/B/A ACADEMIR CHARTER SCHOOL WEST
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2021

Due from Other Governments or Agencies

Amounts due to the Charter School by other governments or agencies are for grants or programs
under which the services have been provided by the Charter School.

Revenue Sources

Revenues for operations will be received primarily from the District pursuant to the funding
provisions included in the Charter School’s charter. In accordance with the funding provisions of
the charter and section 1002.33, Florida Statutes, the Charter School will report the number of full-
time equivalent (FTE) students and related data to the District. Under the provisions of Section
1011.62, Florida Statutes, the District reports the number of the full-time equivalent (FTE) students
and related data to the Florida Department of Education (FDOE) for funding through the FEFP.
Funding for the School is adjusted during the year to reflect the revised calculations by the FDOE
under the FEFP and the actual weighted full-time equivalent students reported by the Charter
School during the designated full-time equivalent student survey periods.

The Charter School also receives Federal funding for the school food program. Federal awards are
generally received based on applications submitted to and approved by various granting agencies.
For Federal awards in which a claim to these grant proceeds is based on incurring eligible
expenditures, revenues are recognized to the extent that eligible expenditures have been incurred.
Also, other revenues may be derived from various fundraising activities and certain other programs.

Compensated Absences

The Charter School grants a specific number of sick days. Full time instructional employees are
eligible to one day per month to up to ten days of active work.

GASB Codification Section C60, Accounting for Compensated Absences, provides that
compensated absences that are contingent on a specific event that is outside the control of the
employer and employee should be accounted for in the period those events take place.

Accordingly, these financial statements do not include an accrual for sick days available to be used
in future benefit years.
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Deferred outflows/Inflows of Resources:

The statement of financial position will sometimes report a separate section for deferred outflows of
resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized as an
outflow of resources (expense/ expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not
be recognized as an inflow of resources (revenue) until that time.

Equity classifications:

Government-wide financial statement

Equity is classified as Net Position and displayed in three components:

a. Invested in capital assets, net of related debt — consists of capital assets net of accumulated
depreciation and reduced by the outstanding balances of any bonds or other borrowing that are
attributable to the acquisition, construction or improvement of those assets.

b. Restricted Net Position — consists of Net Position with constraints placed on their use either by:
1) external groups such as creditors, grantors, contributors or laws or regulations of other
governments, or 2) law through constitutional provisions or enabling legislation. There is no
restricted Net Position.

c. Unrestricted Net Position — all other Net Position that do not meet the definition of “restricted”
or “invested in capital assets, net of related debt”

Fund financial statements

GASB Codification Section 1800.142. Fund Balance Reporting and Governmental Fund Type
Definitions, defines the different types of fund balances that a governmental entity must use for
financial reporting purposes. GASB requires the fund balance amounts to be properly reported
within one of the fund balance categories lists below:

a. Nonspendable — fund balance associated with inventories, prepaid expenses, long-term
loans and notes receivable, and property held for resale (unless the proceeds are restricted,
committed, or assigned). All nonspendable fund balances at year end related to not in
spendable asset form.

b. Restricted — fund balance category includes amounts that can be spent only for the specific
purposes stipulated by constitution, external resource provider, or through enabling
legislation. Restricted fund balance of the School relates to reserves required by the landlord
for property maintenance and repairs.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
Fund financial statements-continued

c. Committed — fund balance classification includes amounts that can be used only for the
specific purposes determined by a formal action of the Charter School’s Board of Director.
There are no committed fund balances at year end.

d. Assigned — fund balance classification is intended to be used by the Charter School’s
management for specific purposes but do not meet the criteria to be classified as restricted or
committed. There are no assigned fund balances at year end.

e. Unassigned — fund balance is the residual classification for the Charter school’s general
fund and includes all spendable amounts not contained in the other classification,

Encumbrances

Encumbrances represent commitments relating to unperformed contracts for goods or services. On
June 30, 2021, there were no encumbrances outstanding.

Use of estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the period. Actual results
could differ from those estimates.

Subsequent Events

On July 1, 2021, Capital Trust Agency, a legal entity duly created and a public agency duly
organized and existing under the laws of the State of Florida (the “Issuer”) issued its (1) Educational
Facilities Revenue Bonds (AcadeMir Charter Schools, Inc. Project), Series 2021A (the “Series
2021A Bonds” or the “Tax-Exempt Bonds™) in the aggregate principal amount of $6,900,000, and
(11) Taxable Educational Facilities Revenue Bonds (AcadeMir Charter Schools, Inc. Project), Series
2021B (the “Series 2021B Bonds” and, together with the Series 2021 A Bonds, the “Series 2021
Bonds™), in the aggregate principal amount of $485.000.

In accordance with GASB Codification Section 2250.106, the School has evaluated subsequent

events and transactions for potential recognition of disclosure through September 02, 2021, which is
the date the financial statements were available to be issued.
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NOTE 3 - CASH AND CERTIFICATE OF DEPOSIT

As of June 30, 2021, the bank balance was $985,552. The bank balance exceeds the FDIC limit as
of June 30, 2021.

As of June 30, 2021, the organization has investment of $624,847, in various Money Market
accounts.

The Charter School is operated under a Charter sponsored by the Miami-Dade County School
District as described in Note 1. Accordingly, its bank deposits are governed by Chapter 280 of the
Florida Statutes. All time and demand deposits are held in banking institutions approved by the
State Treasurer of the State of Florida to hold public funds. Under Florida Statutes, Chapter 280,
“Florida Security for Public Deposits Act”, the State Treasurer requires all qualified public
depositories to deposit with the Treasurer or another banking institution eligible collateral having a
market value equal to an amount from 50% to 125% of the average daily balance for each month of
all public deposits in excess of any applicable deposit insurance held.

The percentage of eligible collateral (generally, U.S. Government and agency securities, state or
local government debt, or corporate bonds) to public deposits 1s dependent upon the depository’s
financial history and its financial condition. Any losses to public depositors are covered by
applicable deposit insurance, sale of securities pledged as collateral and, if necessary, assessments
against other qualified public depositories of the same type as the depository in default. Therefore,
all cash deposits in an approved Florida banking institution are both collateralized and insured and
not subject to a concentration of credit risk or a custodial credit risk as defined in Government
Accounting Standards Board (“GASB”) Statement No. 40. The Charter School has no monetary
assets other than cash in an approved depository.

NOTE 4 - ACCOUNTS RECEIVABLE

Accounts receivable as of June 30, 2021, represents the following:

ESSER I Grant $§ 106,178
ESSER II Grant 336,079
GEER Grant 6,508
Capital Outlay 26,182
NSLP 1,630

$ 476,577
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JUNE 30, 2021
NOTE 5 - CAPITAL ASSETS
Balance Balance
July 1, 2020 Additions Deletions June 30, 2021
Buildings and
Improvements $ 21,337 $ - $ - $ 21,337
Furniture, Fixtures, and
Equipment 979,555 95,509 - 1,075,064
1,000,892 95,509 - 1,096,401
Less: Accumulated
Depreciation (811,482) (155,884) = (967,366)
Total $ 189,410 $ (60,375) § - $ 129,035

The provision for depreciation for the year ended June 30, 2021, amounted to $155,884.

NOTE 6 - COMMITMENTS AND CONTINGENCIES

Management Contract:

The Charter school has contracted with Superior Charter School Services for administrative and
educational management services for the operations of the school. The contract expires in June
2024 and provides for a fee based on a percentage of net FTE revenues of the School which 1s 12%.
The fees paid to the management company for fiscal year 2021 was $573,068.

Lease Agreement:

The Charter School’s facility is owned by Castellanos at Coral Way and is leasing its premises from
them. The terms of this lease was amended and will be for the period of ten (10) years and
commence on April 15, 2021. The lease expires on March 31, 2031. Total fees paid to Castellanos
at Coral Way for the fiscal year 2021 were approximately $670,708.

Future minimum lease payments are as follows:
Year ending June 30,

5§ 5 $ 741,600
2023 741,600
2024 741,600
2025 741,600
Thereafier 4,449 _600

$ 7.416.000
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NOTE 6 - COMMITMENTS AND CONTINGENCIES-Continued
Grant Funding:

The School receives financial assistance from Federal and local governmental agencies in the form
of grants. The disbursement of funds received under these programs generally requires compliance
with terms and conditions specified in the grant agreements and may be subject to audit by the
grantor agencies. In accordance with OMB Circular A-133 Audits of States, Local Governments
and Non-Profit Organizations, the School was not required to conduct a “Single Audit” since the
required threshold of Federal money is currently $750,000 and the School did not exceed such
threshold.

NOTE 7 - RISK MANAGEMENT

The Charter School is exposed to various risks of loss related to torts, thefts of damage to and
destruction of assets, errors and omissions and natural disasters for which the charter school carries
commercial insurance. Settlement amounts have not exceeded insurance coverage for the past three
(3) years. In addition, there were no reductions in insurance coverage from those in the prior year.

NOTE 8- RELATED PARTY

In accordance with the Charter Agreement, the School Board of Miami-Dade County retains 2%
as an administrative fee for the 1* 250 students. This funding is received on a pro rata basis over the
twelve-month period and is adjusted for changes in full-time equivalent student population. After
review and verification of Full-Time Equivalent (“FTE”) reports and supporting documentation, the
Florida Department of Education may adjust subsequent fiscal period allocations of FTE funding for
prior year’s errors disclosed by its review as well as to prevent the statewide allocation from
exceeding the amount authorized by the State Legislature.

The Charter School’s governing board approved the transfer of funds to Academir Charter School
Math and Science in the amount of $72,000. As of June 30, 2021, that amount is still outstanding.
The governing board agreed that Academir Charter School Math and Science will repay in full by
June 30, 2022.

Land Lease Agreement:
The Charter School has an annual land lease with Mir Business Properties, LLC. The land is used

to provide a playground area for the students. The total lease payments for the year were $240,000.
This land was included as part of the Facilities Revenue Bond issued on July 1, 2021.
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ACADEMIR CHARTER SCHOOLS, INC.
D/B/A ACADEMIR CHARTER SCHOOL WEST
BUDGETARY COMPARISON SCHEDULE
YEAR ENDED JUNE 30, 2021

GENERAL FUND BUDGET
Actual Variances
Original Final Amounts Positive
Budget Budget GAAP Basis (Negative)
Revenues:
School Board of Miami- Dade County $ 4,701,408 $ 4,890,706 $ 4,914,602 $ 23,896
Capital grants and contributions 333,363 324,115 324,115 -
Charges for services - 25,000 23,725 (1,275)
Miscellaneous revenues 375,000 400,000 432,153 32,153
Total revenues 5,409,771 5,639,821 5,694,595 54,774
Expenditures:
Instruction 3,023,419 2,592,000 2,592,957 (957)
Instructional support services 94,007 9,000 8,998 2
School board 10,000 5,000 4,408 592
General administration 38,032 38.032 38,764 (732)
School administration 505,425 685,000 694,548 (9,548)
Fiscal services 572,620 730,000 728,751 1.249
Operation of plant 1,539,778 1,300,000 1,280,560 19,440
Maintenance of plant 38.276 15,000 13.370 1.630
Capital outlay 90,000 90,000 95,509 (5,509)
Total expenditures 5,935,882 5,488,357 5,457,865 30,492
Excess (deficit) of revenues over expenditures $ (526,111) $ 151,464 $ 236,730 $ 85,266
SPECIAL REVENUE FUND BUDGET
Actual Variances
Original Final Amounts Positive
Budget Budget GAAP Basis (Negative)
Revenues:
Operating grants and contributions $ 18,690 $ 513431 $ 496,043 $ (17,388)
Total revenues 18,690 513,431 496,043 (17,388)
Expenditures:
Instructions 18,690 259,499 259,499 -
Food service 60,000 92,083 91,777 306
Operation of plant - 192,767 192,767 -
Maintenance of plant - 6,500 6,500 -
Total expenditures - - 550,543 306
Excess (deficit) of revenues over expenditures $ 18,690 $ 513,431 $  (54,500) $ (17,082)
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Budgetary Basis Accounting
Budgets are presented on the modified accrual basis of accounting. During the fiscal year, expenditures
were controlled at the object level (e.g., salaries, purchased services, and capital outlay).

NOTE A.

The Charter School formally adopted a budget for the year ended June 30, 2021. Budgeted amounts
may be amended by resolution or ordinance by the Board. The budget has been prepared in
accordance with accounting principles generally accepted in the United States of America. A
comparison of the actual results of operations to the budgeted amounts for the General Fund is
presented as supplementary information.

NOTE B.
The budget is adopted using the same basis of accounting on which the financial statements are

prepared except for a 2% administrative charge up to 250 students that is retained by the School
Board of Miami-Dade County.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors

Academir Charter Schools, Inc.
D/B/A Academir Charter School West
Miami, Florida

We have audited, in accordance with the standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards 1ssued by
the Comptroller General of the United States, the financial statements of the governmental activities and
each major fund of Academir Charter Schools, Inc. D/B/A Academir Charter School West (the “Charter
School”), a component unit of the Miami-Dade County District School Board, as of and for the year
ended June 30, 2021, and the related notes to the financial statements, which collectively comprise
Academir Charter Schools, Inc. D/B/A Academir Charter School West’s basic financial statements, and
have issued our report thereon dated September 02, 2021.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Charter School’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the eftectiveness of the Charter School’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Charter School’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness i1s a deficiency, or a
combination of deficiencies, in internal control, such that there 1s a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.



Gardner & Associates, P.A. cefisrusic accomtants

18520 NW 67" Avenue, Suite 187, Miami, FL 33015 + (305) 775-2181+ Fax (866) 846-7135

Internal Control over Financial Reporting (Continued)

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Charter School’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards 1n considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

This report 1s intended solely for the information and use of the Board of Directors, management, the
Miami-Dade County District School Board and the Auditor General of the State of Florida and is not
injended to be and should not be used by anyone other than these specified parties.

JoHArssuits, /1

Miami, Florida
September 02, 2021
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MANAGEMENT LETTER
IN ACCORDANCE WITH THE RULES OF THE AUDITOR GENERAL OF
THE STATE OF FLORIDA

To the Board of Directors

Academir Charter Schools, Inc.
D/B/A Academir Charter School West
Miami, Florida

Report on the Financial Statements

We have audited the financial statements of Academir Charter Schools, Inc. D/B/A Academir Charter
School West (“the School™), Florida, as of and for the fiscal year ended June 30, 2021, and have issued
our report thereon dated September 02, 2021.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations; and Chapter 10.850, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in
Accordance with Government Auditing Standards. Disclosures in those reports which are dated
September 02, 2021, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.854(1)(e)l., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the preceding
annual financial audit report. There were no findings or recommendations made in the preceding
annual financial audit report.

32



Gardner & Associates, P.A. cefisrusic accomtants

18520 NW 67" Avenue, Suite 187, Miami, FL 33015 + (305) 775-2181+ Fax (866) 846-7135

Management Letter - Continued

Official Title

Section 10.854(1)(e)5., Rules of the Auditor General, requires that the name or official title of the entity
and the school code assigned by the Florida Department of Education be disclosed in this management
letter. The official title and the school code assigned by the Florida Department of Education of the
entity is Academir Charter Schools, Inc. D/B/A Academir Charter School West and 0410.

Financial Condition and Management

Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require us to apply appropriate
procedures and communicate whether the School has met one or more of the conditions described in
Section 218.503(1), Florida Statutes, and to identify the specific condition(s) met. In connection with
our audit, we determined that the school did not meet any of the conditions described in Section
218.503(1), Florida Statutes.

Pursuant to Section 10.854(1)(e)6. a. and 10.855(12), Rules of the Auditor General, we applied financial
condition assessment procedures for the School. It is management’s responsibility to monitor the
School’s financial condition, and our financial condition assessment was based in part on representations
made by management and the review of financial information provided by same.

Section 10.854(1)(e)(3), Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not have any
such recommendations.

Transparency

Sections 10.854(1)(e)7. and 10.855(13), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether the School maintains on its
website information specified in Section 1002.33(9)(p), Florida Statutes. In connection with our audit,
we determined that the School maintained on its Web site the information specified in Section
1002.33(9)(p), Florida Statutes.

Additional Matters
Section 10.854(1)(e)4., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred,

that have an effect on the financial statements that is less than material but warrants the attention of
those charged with governance. In connection with our audit, we did not note any such findings.
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Management Letter — Continued

Purpose of this letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, School Board of Directors, School’s
management, and the School Board of Miami-Dade County and is not intended to be and should not be
used by anyone other than these specified parties.

ar m%’/fﬂw, V.

September 02, 2021
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